
Stafford School Board 

Finance & Budget Committee (FABC)   

February 17, 2016 Meeting Minutes: Approved 

Attendees:  School Board Members:  Holly Hazard, C. Scott Hirons, and Nanette Kidby  
Absent: N/A 
SCPS Staff:  Dr. W. Bruce Benson, Lance Wolff, and Roberta Euring 
 
1.  Meeting began at 6:30 p.m. and was called to order by Ms. Hazard.  The agenda was 

amended to include a CIP update and the Superintendent’s Budget Request in Old Business by 

Ms. Kidby and the amendment was approved by Ms. Hazard and Mr. Hirons.  The minutes from 

December 2, 2015 and January 21, 2016 were approved by Ms. Kidby and Mr. Hirons. 

2.  Mr. Hirons was elected as Chair and Ms. Kidby was elected as Vice-Chair. 

3.  CIP Update 
Ms. Kidby stated that Dr. Benson had a conversation with the Board of Supervisors (BOS) 
regarding suggestions on how to get the CIP balanced.  Dr. Benson explained that the 
Elementary Education Specifications (Ed Specs) were briefed at the BOS meeting.  These Ed 
Specs are tied to the Ferry Farm Elementary School (FFES) and Moncure Elementary School 
(MES) rebuild, which tie into the approval of the CIP. Dr. Benson stated that the BOS deferred 
this subject for two weeks in order for them to receive more information.  Dr. Benson explained 
that the CIP is very close to being balanced, but it cannot be done alone by Stafford County 
Schools, the BOS’ assistance is needed in doing this.  Dr. Benson stated this two week delay 
would not cause any issue with the project timeliness.  He also stated that he told the BOS that 
he does not want the collaborative space to be removed from the Ed Specs.   
 
Dr. Benson stated that the potential revisions of the CIP are: 

 Moved High School #6 out one more year past the ten year window; 

 Cash can be put in, so that SCPS is borrowing less;  

 Revisit the timing of the projects;  

 Put $2 million of FY15 cash savings into the MES rebuild; 

 Move some infrastructure projects; 

 Pay for the North Stafford High School library project with cash; and 

 The FFES project date and capacity can be adjusted. 
 
The FABC agreed that there needs to be a joint FABC meeting with the BOS and/or a Joint 
Schools Working Committee meeting to discuss the CIP together and come to a consensus.  
Mr. Hirons volunteered to contact both of these committees and discuss the joint meetings.     
 
4.  Superintendent’s Recommended FY17 Budget 
Ms. Kidby explained that she spoke with Mr. Lance Wolff, Assistant Superintendent of Finance, 
regarding the $15 million increase in the operating budget and whether the revenue source is 
reoccurring funds or not.  She stated that it appears that SCPS does have a sufficient 
reoccurring revenue source. Ms. Kidby emphasized that 90 percent of the budget is going 
directly into instruction.   
 
5.  Update on Governor’s Budget 
Mr. Wolff stated that there has not been any updates on the Governor’s budget. 
 
6.  Review the School Board Policy Regarding Bus Driver Pay  
Dr. Benson explained that the pay scales for both the bus drivers and paraprofessionals are 
quite different than the teacher’s pay scale.  Due to the shape of the pay scales, there is quite a 



bit more work that will need to be done to align these pay scales.  In order to make the pay 
comparable to other divisions, the scales need to be upgraded and revamped.  Dr. Benson 
stated that staff will have to use some other type of methodology to meet the needs of these 
groups.  Dr. Benson stated that a “banding model” may have to be used. 
 
7.  Health Insurance Benefits 
Ms. Brenda O’Brien, Director, Payroll and Benefits, gave a Health Care Benefits presentation.  
She covered the following: 

 The final medical, dental, and pharmaceutical companies being interviewed; 

 Amounts for Stop Loss Insurance;  

 The Stop Loss Analysis; 

 SCPS’ current annual cost for insurance; 

 The dental plan enhancements; 

 The vision plan enhancements; 

 The SCPS’ current FY17 health plans; 

 Peer group comparison; 

 SCPS’ current rate structure; 

 Stafford County’s rate structure; and 

 Health insurance benefits timeline. 
 
8.  Request for the Clerk to Maintain Minutes Electronically 
The Ms. Roberta Euring, Clerk of the Board, explained that minutes are now allowed to be 
maintained electronically vice in a bound book due to a change in the state code.  Ms. Euring 
also stated that this would save the School Board approximately $600.00 per year.  The FABC 
agreed this would be a good idea and asked staff to look into a possible policy change.  
 
9. Unless an emergency session is called, the next time the SB FABC committee convenes is 
March 16, 2016, 6:00 p.m., in the Executive Session room.  
 
10.  Meeting adjourned at 7:58 p.m. 


